Attendance:  17, including officers

President:
Wendy Baker




Secretary:
Judi Alvarado

Treasurer:
Ralph Conrad

Meeting held in Boot Camp Room of Kids First and called to order by Wendy Baker.
(The meeting followed the agenda outline.)
Wendy asked if there were any corrections to the minutes, no corrections were requested.

Claudia Siegel moved to approve the minutes, Mary Powers seconded.  Minutes were approved.

Treasurer’s Report:
Ralph provided a quick summary of Spooktacular.  The biggest items of note were that the bake sale was a success and the rest of the activities realized very little revenue for the club.  The Boosters Board recommends that QCG Boosters carefully consider continuing the fall market day activities and commitments for next year.
The November statements are ready to be mailed, and adjustments have been made to amend some of the “tweaking” necessary in the budgets.  Specifically, the Level 6 girl’s Booster Dues estimates have been increased to reflect attendance in a bigger meet.  

Ralph announced that he would be holding a meeting, immediately after the general Booster meeting, for all Booster members who were interested in going over the line items in the budget.

Ralph did take the time to address the concerns of a few members of the Boosters who had questions about how the meet expenses were being divided over the levels.


    (Copies of all reports are available by e-mailing Ralph at rjconrad01@yahoo.com) 

.  

Queen City Classic Report:

Mary Powers and Gail Mullinger were available to report on the progress of the QCC.  As of the meeting, 400 girls were registered to attend, and this appears to be ahead of registrations at this same time last year.
Gail shared that our equipment chairperson for many years, Tim Runyan, is looking for a new volunteer to transition his responsibility.  Tim has managed the responsibility of equipment set-up and take-down for the Queen City Gymnastic meets, both on and off-site.  He has managed the ordering of gymnastic equipment and supplies with Midwest Equipment and the ordering of various other equipment needs, as required by the nature of each meet.  Please speak with Tim Runyan, Gail Mullinger, Mary Powers or any member of the QCG Boosters board if you are interested in this position.

Winterfest Report:

Judi Alvarado and Suzanne Conrad reported that the WInterfest meet has one team formally registered at this time.  It is typical for the boy meets to be a bit late in registrations, and we expect to see more registrations closer to the December dead-line.

Volunteer Recruitment:


There are still many volunteer positions available for Boosters interested in taking an active role in the Club.  Please keep an eye on the Booster Board, located in the hallway near the showers leading to the gym, for postings of volunteer positions that are available and need filling.

Gail & Judi emphasized the importance of new volunteers for the positions that have “traditionally” been held by the same people year after year.  There are several key positions that are being staffed by great volunteer leaders, who are looking for new volunteers to shadow the job this year, in preparation to run the job next year.


A Booster member expressed concern about volunteer commitments conflicting with meet schedules.  Judi responded by first clarifying the commitment of each booster family.  The commitment for each family is to work 1 shift for each on-site meet, and 2-3 shifts for each off-site meet.  An on-site meet is any meet that is held at the Kid’s First Sports Complex.  A shift is a period of time approx. 4 hours long.  With the Queen City Classic (off-site), Winterfest (on-site), and Boy’s State Meet (on-site) meets, this year each booster family should be registering to work between 4 and 5 shifts.

In order to assist families in their scheduling difficulties, the Boosters are going to be hanging the volunteer schedules for all three meets at the same time.  Families can choose to work all their shifts at one meet, two meets, or across all three meets.  This will allow families plenty of scheduling flexibility.  Information will follow on when these volunteer schedules will be hung.
Ways & Means


Claudia reminded all the Boosters that coupons have been distributed into all the gymnast mailboxes, for the Max & Erma’s fundraiser scheduled for Tuesday, November 28th.  Max and Erma’s has extended an invitation to QCG Boosters to attend a 12:00pm lunch or 5:00pm dinner with them at the Kenwood restaurant and 20% of their bill will go directly to QCG Boosters.  This fund raiser is an opportunity to generate team spirit, as well as money, as we all have dinner together!  Claudia will be at both sittings and board members will be at one or the other, so they hope to see you there!

The Kroger and Meijer plans are still a great way to fund raise for the club.  The Meijer plan requires that you sign up for a Customer Service card AND link the QCG Booster club id to your card, so sign-up on the Meijer.com website or at your local Meijer’s store.  The Kroger card is as simple as spending a $1.00!  That’s it!  Just buy a Kroger card loaded with $1.00 for $1.00 and then load as much money as you want on the card.  When you buy your groceries, use the loaded card, and QCG Boosters makes money!  For more information on these plans, please speak to Claudia or e-mail at claudiareilly@cinci.rr.com.


The meet season is upon us and the opportunity to give a big cheer in support for our own gymnast(s)!  Individual gymnast ads are available for purchase for $15.  Please get your ads in by December 14th.
      Claudia is also interested in your help soliciting and donating as sponsors.  Sponsorship is available at many different levels, starting with as little as $50.  Sponsorship and gymnast ads will be published at all three of our home meets, reaching over 4000 people. Tell Grandpa and Grandma and let them give a published shout out to their favorite gymnast!

Gail Mullinger is looking for raffle donations for the meets. Already donated is an IPOD, let’s see how exciting we can make this year’s baskets.
New Items and Announcements:


A discussion was initiated by the board about the banquet video for this year.  A little bit of the history behind this topic was provided by the board and long standing members Mary Powers and Gail Mullinger, along with nearly half the members in attendance.  The major points being, how much are we spending on the video, and how much is being spent at the banquet to view the video.  No conclusions were reached, and conversations will continue at the December meeting.

Debbie Mason suggested to the club that an opportunity for fund-raising could be available through P&G.  Provided the club was in agreement, she would proceed with investigating a survey that would be conducted, by P&G at the Kids First Sports Complex, to include at least 75 participants.  The survey would be about 15 minutes long.  The club would earn a dollar amount for each participant.  Members were interested, and Debbie was going to look into when this could take place.


Next meeting will be December 11th, 6:30pm in the Boot Camp Room at Kids First.
Debbie Mason moved to adjourn the meeting.  Gail Mullinger seconded the motion.

Respectfully submitted,

Judi Alvarado, QCGB Secretary
Queen City Gymnastics Booster Club
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