Attendance:  20, including officers

President:
Wendy Baker




Secretary:
Judi Alvarado

Treasurer:
Ralph Conrad

Meeting held in Boot Camp Room of Kids First and called to order by Wendy Baker.
(The meeting followed the agenda outline.)
Wendy asked if more time was needed, by the club members, to review the October minutes before they were approved.  Wendy then tabled the discussion of the minutes until the end of the meeting.  At the end of the meeting, Wendy asked if any revisions were needed to amend the minutes, no member indicated that revisions were needed.
Bill Ubbes moved to approve the minutes Anita Kremer seconded.  Minutes were approved.

Treasurer’s Report:
Ralph Conrad announced that reminders were sent to booster members regarding their booster payments, as a few families have not made any payments yet.  While there are some accounts that are not up to date, he said that MANY families have “paid in full” for the entire year.  

In addition to the booster monies, the balance sheet has seen an enormous influx of monies, due to 75% of the registration monies deposited for the Queen City Classic and additional money from Winterfest.  The balance sheet does not accurately reflect the wealth of the Boosters Club, as there have not been many meet related bills submitted to offset our earnings.  But with over 50% of our meet entry fees paid, Ralph reported that we have plenty of working capital. Mary Powers requested that a balance sheet be presented to the boosters at the next meeting.  Ralph said he would be happy to do that.
Ralph reminded the boosters to make sure that the coaches and he are made aware as soon as you (any booster parent) know that your child is not going to attend a meet.  The girls need to let Trevor O’Hara know about scratches and the boys need to let Jeff Hampe know.  Refund deadlines for most meets are in December and January.


    (Copies of all reports are available by e-mailing Ralph at rjconrad01@yahoo.com) 

Ways & Means


Claudia Reilly reported that the boosters made $196 at the Max & Erma’s fundraiser on Tuesday, November 28th.   It was fun to have dinner with fellow teammates!  Next year, the Max & Erma location will be in West Chester, to give the boosters on the other side of town a chance to enjoy the activity a little closer to home.


The Kroger and Meijer plans are still a great way to fund raise for the club.  The Meijer plan requires that you sign up for a Customer Service card AND link the QCG Booster club id to your card, so sign-up on the Meijer.com website or at your local Meijer’s store.  The Kroger card is as simple as spending a $1.00!  That’s it!  Just buy a Kroger card loaded with $1.00 for $1.00 and then load as much money as you want on the card.  When you buy your groceries, use the loaded card, and QCG Boosters makes money! 

Claudia reports that the club earned: $281 in Sept.; $593 in Oct. and $575 in Nov.  From those that participated in the Kroger card program.  In an effort to recognize and reward those booster families participating in these plans, Claudia has a poster on the Booster bulletin board with the account numbers (and some names) of the contributors.  Please help her match the numbers with the names by identifying your number and writing your name next to it (  She is trying to get a “Thank You” program in place, so don’t be left out!


 For more information on these plans, please speak to Claudia or e-mail at claudiareilly@cinci.rr.com.


The meet season is upon fast upon us and the opportunity to give a big cheer in support for our own gymnast(s), by individual gymnast and sponsor program ads has been extended intil 12/23!  Individual gymnast ads are available for purchase for $15, so tell Grandma & Grandpa, aunts, uncles, and all those who cheer for your athlete, to say HI in an ad!

And something new!  Claudia has registered our club on a “fund raising” search engine.  WWW.GOODSEARCH.COM provides a way for anyone to query the world wide web and benefit QCG at the same time!  Just go to www.goodsearch.com, and locate Queen City Gymnastics Boosters (Cincinnati, Ohio) in the “who do you Good Search for” window.  Then place your search.  Every time someone searches using goodsearch.com, QCGBoosters earns money!  We earned $2.39 in November and have already raised $10.83 in December (as of 12/20).


Gail Mullinger is looking for raffle donations for the meets. Anyone interested in contributing can leave donations at the Kids First Front Desk, to Gail’s attention, and she’ll gladly add it to the baskets!
.  

Queen City Classic Report:

Mary Powers and Gail Mullinger were available to report on the progress of the QCC.  As of the meeting, 700 girls were registered to attend, and this appears to be right on track.  Apperently there is another large meet, and there are some problems getting judges. 
Winterfest Report:

Judi Alvarado and Suzanne Conrad reported that the WInterfest meet has 343 registered gymnasts, which is far ahead of any meet at this same time.  This is due, in part, to the late fees imposed this year.  The optional session is so full, that it is now closed!
There was concern voiced around the posting of the volunteer positions for the three meets.  Judi and Kathy O’Brien agreed that it was a good plan to post the volunteer schedules together, that this would be done with prior announcement to the club members, and try to have it done before Christmas break.

Kathy O’Brien is waiting on Jennifer O’Hara to finish the session breakouts, and Suzanne Conrad is waiting for Judi Alvarado to finish session breakouts.

Banquet and Banquet Video:

After last month’s meeting, where it was decided to seek booster input regarding production of the 2007 banquet video, the executive board members had quite a bit of feedback from many booster families individually.  Most expressed a deep concern for the need of a video.  In trying to develop a meaningful and measurable questionnaire, it became obvious that the time it would take to distribute, collect, count and analyze the questionnaire would far exceed the timeframe that was available … namely before the boy and girl mock meets.  

Consequently, Wendy Baker asked Bill Ubbes if he would consider providing us the same services as he has done in past years, for less.  Bill graciously agreed to provide us with his product for $4000, reducing the cost by $1000. (Thank you Bill!)

Claudia Reilly mentioned that she was seeking suggestions as to where we could have this year’s banquet.  This launched several of the booster members into a discussion about what is important at the banquet, and questioning why it might need to be less expensive than in past years.  This discussion was not linear, and is difficult to transcribe without use of a tape recorder (.
Some of the concerns:

· cost of the venue

· location (area) of the venue

· “class” of the venue

· cost of each ticket for the families

· length of the program

· cost of the technology used

· time allotted for the athletes to dance

· date of the banquet

· time of the banquet

· combined vs separate boy/girl banquet

While these topics were discussed, not much was decided.  Those individuals interested in contributing their thoughts, concerns, and ideas are encouraged to send suggestions to Claudia Reilly and Wendy Baker.  

New Items and Announcements:


Consider buying a used leo … and for those that have not sold their leos, the unsold leos can now be picked up.

Debbie Mason does not have any new information on the P&G test panel, but will continue to look into it.

Elaine Iram is the new equipment manager for the Winterfest and Boys State meet. (Thank you Elaine!)


Next meeting will be January 8th, 6:30pm in the Boot Camp Room at Kids First.
Jackie Carr moved to adjourn the meeting.  Denise McCurnin seconded the motion.

Respectfully submitted,

Judi Alvarado, QCGB Secretary
Queen City Gymnastics Booster Club
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